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Overview

The NHS Pathways Directory of Services (DoS) underpins NHS 111, enabling referral to appropriately commissioned services.
The DoS also allows receiving providers to manage their own capacity, either reduce or stop referrals for a period of time or when appointments are full.
The following quick guide will help you to use the capacity tool for your service.

Gaining access to DoS 

To access the NHS Pathways Directory of Services, go to http://www.pathwaysdos.nhs.uk and click on the ‘Request an Account’ link.
Then validate your email address and wait for us to approve you and send you a Username and Password.
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Home page

Once you have entered your login credentials, the DoS will automatically load the home screen. You will then be presented with services for which you have been assigned capacity management control. Click on the service that you wish to manage. It will then load the service.
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Capacity tool

Once the service profile has loaded for the service you wish to manage, click on the capacity status tab to access the RAG (red, amber green) tool. For more details about capacity status, please see table 1 below.
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Table 1: Capacity status explanation 
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Reset time

Reset time is only available if the service has amber or red capacity. The reset time must be within the next 120 hours (5 days). After selecting the day and time, please move to the next section that is "notes".
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Notes = reason for the capacity amendment 

Please make sure you use one of the reasons from table 2 below. You must then copy and paste the reason into your email. This will help with CCG and STP level reporting.
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Table 2: Reason for service status change/ closure
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Notify commissioners, NHSE and DoS team 

The last and most crucial part is to notify all participants about the change on DoS. These includes
Commissioners, DoS team and HLP/NHSE. Please use the name of the service + reason + status type and reset time as part of the subject to make it easier for all participants to acknowledge the change.

Example - Subject: CALL FIRST: Minor Illness Service (Telephone and Video): Kingston, London - insufficient staff - no GP cover - Amber - 28/08/2021 08:00
Please fill the body of the email and include the following participants:

	Commissioners: 
Jatinder.Bhuhi@swlondon.nhs.uk
mark.connor3@nhs.net
emily.odonnell@swlondon.nhs.uk

	DoS team (In hours): 
Pavol.weiss@nhs.net
Folake.oladipo@nhs.net
Nelcsu.dos@nhs.net

	HLP/ NHSE (DoS team OOH): 
mark.bamlett@nhs.net
andrew.cox2@nhs.net
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DoS Definitions

Comments

Service has capacity available. The service can
accept referrals and is likely to meetany
disposition timeframe.

Do NOT report GREEN status to DoS team.

Service has limited capacity. The service can
accept referrals but they are busy and may not
be able to meet the disposition timeframe.
Alternative services should be considered
where possible.

Service has no capacity. The service is not able
to accept referrals or has run out of
appointments. Services will not present asan
option (apart from an emergency department
in a catch all event).

Services can also be suspended by changing
the service status to show it is ‘suspended’.

Suspended should be for any DoS profile
where the service is unavailable for a period
of time, or until further notice, but is likely to
be available again in the future.

This is likely to be used where a GP practice
has closed as part of a planned (or
unplanned) re-configuration, in response to
local needs, e.g. to consolidate clinical
resource in a single site to meet demand or
workforce challenges.
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Reason for service status change/closure (copy and paste)
including additional text e.g. ‘COVID19"

What this reason indicates

Technical

A problem with the IT service/clinical system

Training

A problem with the staff’s ability to deliver the service due to a

training or lack of awareness of the service issue

Significant Demand

A significant increase or change in patient demand has led to

problems in ability to deliver the service

Insufficient Staff

A problem with staff availability to deliver the service NB Please

indicate if staff self-isolating because of illness

Insufficient Supplies

A problem with the staff’s ability to deliver the service due to a lack
of required supplies or equipment NB Please indicate if personal

protective equipment (PPE) specific

Planned Reconfiguration

A planned change to withdraw the service with alternative
arrangements in place for registered patients as part of the COVID-

19 response

Unplanned Reconfiguration

An unplanned withdrawal of the service due to COVID-19 with

alternative arrangements in place for registered patients

Force Majeure

Unforeseeable circumstances that prevent the service from fulfilling

the service specification (e.g. flooding, total power failure)

Withdrawn

Indicating some other unexplained reason for temporarily

withdrawing from the service
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